Sunrise sector facilitation: the Kunri story
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he quaint little townol
Kunri, deep in the heart-
land of Sindh has been
the source of some of the
best chillies to be grown
in all of Asia. The region which
provides up to 85 percent of the

country’s total chilli produce has
been dubbed as the Chilli Capital

remained disconnected from the
markets and the lucrative returns
from the trade of their produce
have been bagged by middlemen
for as long as they have tilled the
land.

However, thanks to the collabo-
rative efforts of a number of differ-
ent government, multi-lateral and
private sector participants; fate and
profits, have taken a turn for the
better for farmers in one of the
most desolate regions of the coun-
try.
According to experts that have
worked closely on the project,
export prospects for the country’s
chilli production have remained

of supporting infrastructure and
supply chain}Ipadiflﬁﬁgliy, chilli is
dried in gpen fields for about a
week affer harvest. During this
process, the crop is exposed to afla-
toxins (a type of fungi that affects
plants and is harmful for humans)
and to the elements that deplete its
quality. Lack of a deep market and
storage facilities has also historical-
ly forced agriculturists to sell on
steep terms offered by -a handful of
buyers.

The twist of fate has been deliv-
ered by Sindh Enterprise
Development Fund and Pakistan
Agriculture Coalition (which is
itself a collective effort of 20 of the
country’s leading businesses).
Together they have provided finan-
cial assistance along with technical
support to the area’s growers in
order to improve farming, storage
and processing techniques.

Among the initiatives taken,
chilli cultivators. in this region have
been provided with adequate
equipment for post-harvest pro-
cessing (drying the chillies) which
minimizes the risk of pests, atlatox-
ins and other threats to the produce.
Regular trainings have been intro-
duced to ensure that farmers are

the use of necessary precautions.
But this is just the tip of the ice-
berg. The real game changer 18

of Asia. Yet its farmers have.

marred by lack of compliance with:
international standards and the lack

cognizant of the risks and adopt at -

‘direct access to markets, and this is

where the privatc sector comes in.
SGS, the world’s leading inspec-
tion, verification, testing and certi-
fication company has been enlisted
to the project and it has put up a

state-of-the-art testing facility at the -
Kunri chilli market which is the

logistical hub for the region’s agri-
cultural output. The logistics com-
pany Agility, has set up an adjoin-

ing warehouse while it has also laid

down a logistics network from
farm to warehouse as well as
onwards to the cities and towns of
the country.

Resultantly, farmers now have
the equipment to enhance and pro-
tect the quality of their crop; and
they can now verify this through
the attainment of quality grading
and certification by a reputed and
independent laboratory.

The Pakistan Mercantile
Exchange is the next link in the
chain. It facilitates the trade of red
chilli contracts through its automat-
ed platform. The lots are madc
available for sale as soon as farm-
ers have obtained thc necessary -
certification for cach batch of out-
put (certification is same-day).
Talking to BR Research, a market
participant commented that “with-
out proper lab certification,
investors would be uneasy about
buying remotely” while stressing
that the sequence of developments
has together opened the market up
for new buyers, |

Such initiatives play a catalyst
role to unleash trapped agricultural
wealth and generate growth.
Talking to BR Research, Chairman
Sindh Board of Investment, Naheed
Memon said; “The resource base is

" robust and much-needed value can

be added through technical, finan-
cial and market access assistance.
These additions will incrcase mar-
gins for growers and downstream
businesses. SEDF is a revolutionary
tool to trigger business develop-

“ment in rural Sindh.”

In carlier articles (see: Grapes in
Monsoon!), BR Research has con-
tinued to showcase efforts that
prove that with a little help, sunrisc
sectors including agriculture, pos-
sess immense potential to generate
jobs, income and even foreign
exchange for the country. The
importance of a vibrant agri-base
for a country with a burgeoning
working population, low literacy
and rising food demand cannot be

over emphasized. |




